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Bobby Brasher is the Director of School Security for The Brook Hill School, a 
private, Christian, college preparatory, international boarding school with both 
day and boarding students in Bullard, Texas. He holds a Bachelor of Arts in 
Sociology from Louisiana Tech University with emphasis in Criminology. He 
has a lengthy background in Education as well as Security and Law 
Enforcement. Bobby graduated from the University of Louisiana – Monroe 
Police Academy  and received his P.O.S.T. certification. He served 6 years as 
a police officer and Sheriff’s Deputy. He consults on safety and security for 
schools and churches including independent/private schools in Latin America 
and Africa. Bobby has spent time in Israel observing Israeli strategies and 
tactics. He started a non-profit Christian defense and safety organization to 
assist churches and faith-based schools on how to protect, educate, and 
respond to various emergency situations. His other certifications and 
experiences are



Ø Texas Education Agency Secondary Teaching Certificate 
Ø Louisiana Department of Education Secondary Teaching Certificate 
Ø United State Marine Corps Teacher Education School 
Ø School Safety Specialist (The Center for Safe and Secure Schools)
Ø Six years as a commissioned police officer working 

as a Sheriff’s Deputy and City police officer. 
Ø Certified Police Academy Instructor for Texas Commission on Law Enforcement
Ø Law Enforcement Firearms Instructor for Texas Commission on Law Enforcement 

Ø Department of Homeland Security/FEMA certified Search and Rescue 
Ø Over 20 years’ experience as a classroom teacher in Police Operations and 

Introduction into Law Enforcement
Ø Texas Dept. of Public Safety License to Carry Instructor
Ø Texas Dept. Of Public Safety Private Security Bureau Level 2, 

Level 3 and Plain clothes Level Protection Officer
Ø DPS Private Security Bureau classroom and Level 3 Firearm instructor.
Ø FBI Child Abduction Rapid Response Training
Ø Homeland Security Emergency Management Institute (National Response 

Plan)
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Understanding that you are the  
First RESPONDERS not the  

police 
They are the second responders



ØNegative News
ØPolitical Division 
ØSocial Norms/Movements and Cultural Shifts 
ØEconomic Hardships



SITUATIONAL AWARENESS
Situational awareness has been described 

as a sixth sense, gut feeling or intuition.  

VISION  Of  CIRCUMSTANCES 
The state of awareness, perception, 

and cognitive reaction to a event in progress 
or one about to happen. 



WHAT MAKES YOU A TARGET ?

•Large Crowds
•Soft Targets 
•Attacker sees them as victims
• Fixed Targets in confined spaced
• Facing away from attacks 
• Immobilized in seats or work space
•No quick escape 



• Parking Lots
• Athletic Events
• Extracurricular 

Events 
• Board Meetings





















Behavioral Analysis



Current Data for Student Related 
Violence



Analysis Baselines



*Family dynamics
*The Situation of the Family

*Hobbies





• Art
• English
• Humanities
• Guidance 

Counselors
• Nurses







Hopelessness



Pre-Attack Indicators
How people act and how people look 





Be Proactive



Help, We are 
Here For You  

1) Online 
2) Totally  Anonymous 
3) 20 Questions   
4) All staff  Teachers , Admin 

,Maintenance ,Grounds
5) 10-minute  completion time 
6) Reflection of staff confidence in safety 

of School 
7) Reveals  areas  of concerns  within staff 





Abductions - 3 main 
categories

•Profit Motivated Abductions

•Custody Motivated  Abductions

•Sexually Motivated  Abductions





Demonic Games, Satanic Rituals and 
Hidden Apps







• Parking  lots 
• Playgrounds 
• Malls  
• Bus Stops 

Abduction Locations







External Factors in
Education Today





















Do You have Narcan at 
Your school  ??? 



Teachers

Emails

Memos

Handwritten notes 



Administrators

Video Recording

Audio Recording 

Board Notes  



Who do we train?

EVERYONE



Teaching Staff



Maintenance Crew





Housekeeping Crew



Cafeteria 
Workers



School Nurses



Transportation Staff
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Reminders
• Q&A
• Access to the presentation
• Evaluations
• Certificate of Attendance
• Social Media

@CampusSafetyEvents
@CSEventTweets

#CSOS

Contact Info
Bobby Brasher
(903) 312-7390
ebiconsultantsbobby@gmail.com

mailto:ebiconsultantsbobby@gmail.com

