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• Named by the Ohio Department of Homeland Security 
and Ohio Attorney General’s Office as an expert in 
civilian and law enforcement response to active threats. 

• Best Recommended Expert Service Provider for the 
Insurance Industry, also works as an expert witness in 
criminal and civil cases.

• Currently a Principal appointed to the Cross Functional 
Emergency Preparedness and Response (ACT-AAA) 
Committee for NFPA 3000 to write the national standard 
for civilian, law enforcement, fire service and emergency 
medical service. Issued the classification of Special 
Expert by NFPA.

• Co-author of the first published scientific blind peer 
reviewed study on active shooter response. Has been 
published in AM Best, Campus Safety Magazine, 
Security Management, Doors & Hardware, Security 
Magazine and has been interviewed by NPR, Security 
Info Watch, Time Magazine, Police1, among others.

About Me
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Attendees Will Learn:
• The origin of lockdown for active threat response.
• The Evolution Timeline.
• What a trauma-informed training approach is and why it is essential 

regardless of who you are or your age.
• The importance of making safety training about life lesson portability.

About the Session
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Hallway at 9:15 AM on a Tuesday, Sometime in Early 2009
Mr. Brown is in the Hallway
Teachers step into Hall to lock doors
Lights get turned off
Students huddle in a group on the floor in a corner away from door
Curtains get pulled
Green cards slid under door
I thought they were messing with me 

My First Lockdown
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Be quiet, sit on the floor in the corner, and don’t move…

Civilian Response

Watts Riots- Urban Schools 
Fence in Properties (1)

1965

California- Drive By Shootings 
(DBS Drills). 

1980s

Ed Week- In New School Drills, 
Students Dodge Bullets, Not 
Bombs (2)

1993

LA Times- First mention of 
lockdown included with “bullet 
drills” (3)

1997

Columbine- Student's self 
evacuate in response to attack, 
lockdown tactical failure in 
Library.

1999
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A change begins…

Civilian Response… Debate Phase

2000

Greg Crane invents multi-optioned 
response to active shooter and calls it 
ALICE (Alert, Lockdown, Inform, 
Counter, Evacuate). Response is not 
linear. (4)

2001

2001 VSTAG (Now CSTAG) Developed 
by Dr. Dewey Cornell. (5)

2007

Virginia Tech- Students that evacuate, 
and barricade survive at greater rates 
than those who use traditional 
standard lockdown. (6)

2008

2008
DHS issues Active Shooter How to 
Respond- Evacuate, Hide out, Take 
Action (Referred to as the 3 outs) (7)

2009

IACP- Lockdown is no Longer Enough. 
Uses example of juvenile students(Jake 
Ryker) using active resistance and 
includes evacuation for first time. (8)
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Legal, Technology, and Studies

Civilian Response… Changes

2012

Virginia Tech found negligent 
by Jury. Verdict overturned by 
State Supreme Court in 2013.

2012

Two major shootings occur-
Century 21 Theater and Sandy 
Hook.

2013

Run, Hide, Fight introduced on 
National Level. (9)

2014

FBI initiated Study of Active 
Shooter events confirms over 
13% of shooting stopped by 
unarmed civilians. (10) 

2014

Explosion of Active Shooter 
related products into the 
market.
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Science, Mental Health, Trauma-Informed Training 

2018

First Blind Peer Reviewed Published 
Scientific study on Active Shooter 
Drills shows lockdown, at minimum, 
triples casualties when used over 
multi-option response in similar 
scenarios. (11) 

2019

Some Educators question if Active 
Shooter Drills are effective due to 
nature of insider threat. (12)

2020

Published Scientific Blind Peer 
Reviewed study shows that all drills 
create some fear in a percentage of 
students- regardless of the drill. (13) 

2021

NFPA 3000 completes a full 
document cycle as the National 
Standard for an Active 
Shooter/Hostile Event Response. 
(14) 

2021

2021- Trauma-Informed approach 
encouraged in all school safety 
Training. (15)

Civilian Response- The New Normal
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Risk Assessment, Threat Assessment, Training, Recovery

Civilian Response…Today and the Future

2021

Journal of Clinical Psychopharmacology 
Scientific Peer Reviewed Study shows 
Mental Health issues in 80% of mass 
shooters. (16) 

2021

FBI releases data showing over 40 active 
shooter incidents in 2020, the most ever. 
Largely due to Covid shutdowns no 
incidents occurred in Education 
Environments. (17) 

2021

There have been 16 School shootings with a 
death or injury since August 1. It appears at 
least 3 may be classified as Active Shooter. 
(18)

2022

2022-????
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• According to the National Child 
Traumatic Stress Network, one in 
four children has been exposed to 
trauma that may affect their 
behavior. As such, it’s crucial that 
safety training utilizes a trauma-
informed approach to maintain a 
school environment that meets 
students’ physical, emotional, and 
social safety needs.

• The Four R’s
– Realize
– Recognize
– Respond
– Resist re-traumatization

Trauma Informed Approach

https://www.nctsn.org/sites/default/files/resources/trauma_facts_for_educators.pdf
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• Training
– Lecture, Instructor Demonstrations, 

Walk-throughs
• Drills

– Participant demonstrations of learned 
skills

• Exercise
– Takes place at a location using 

equipment and personnel as if it was 
a real event. Takes months of 
planning to conduct safely.

Train, Drill, Exercise- Know the Difference
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• Always announce every drill. 
Students, parents, and staff 
should always have notice of 
an upcoming drill.

• Reduce the length and 
dramatization of simulations.

• Discuss the training with 
students afterward. 

• Provide age-appropriate safety 
training.

• Utilize calming strategies with 
students who struggle during 
training or drills.

• Offer Alternative means of 
learning for students who are 
vulnerable to stressors.

Recommended Considerations
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